STAFFORDSHIRE LOCAL OPTICAL COMMITTEE

Minutes of the meeting held virtually on Microsoft Teams
Monday 9th November 2020 7pm.
PRESENT:
Mark McCracken, Alison Lowell, Irfan Razvi, Ian Meadows, John Hollins, Sarah Edge, Sue Cutts, Alexa Long, Richard Webb, Sophia McCubbin, Clive Marchant and Delia Cliffe.
1. APOLOGIES
Judy Lea
There were no declaration of interest. It was decided that Alison would send out a form prior to each meeting for any declaration of interests to be made.
2. NEW COMMITTEE ROLE ALLOCATION 
The new roles were sent out prior to the meeting. There were no challenges.  Richard Webb proposed that the new roles be adopted by the committee. This was seconded by Sophia McCubbin and voted for unanimously. 
The new roles are:

· CET Officer (lead + deputy): Sue Cutts (Lead) + Sophia McCubbin (Deputy)
· Training Lead (North & South): Judy Lea (North) & Richard Webb (South)
· Dispensing Optics (Lead + deputy): Clive Marchant (Lead) + Sarah Edge (Deputy)
· Community Services Lead (North & South): Irfan Razvi (North) & Mark McCracken (South)
· Deputy Community Services Leads: Alexa Long and John Hollins
· Treasurer: Ian Meadows
· Vice Chair: Mark McCracken
· Chair: Irfan Razvi
· (Secretary: Alison Lowell)

3. AREA TEAM ITEMS & OPTOMETRIC ADVISOR REPORT
Midlands Region Covid 19 Optometry meetings ceased in August as lock down eased.
4th November a National meeting with Central Primary Care Commissioning Team took place led by Richard Everitt- for regional Optometry advisers  -updates regarding key programmes as below:

Covid -19 update – Commissioning team has been in daily dialogue with OFNC.

Agreed on additional support for those practices identified as most reliant on GOS fees (deprived areas)and to Domiciliary providers (because demand lower).BSA letters have gone out to those practices and a list to local commissioners. Any practice not on the list can apply by completing a declaration form  if they think they should be included.
NHS now on Level 4 alert-letters to go out to all Primary and Secondary care. A statement was sent to all professional bodies (for speed) to distribute to contractors following the announcement of lockdown 5th November stating  all healthcare settings to remain open and adherent to current standard operating procedure.

Domiciliary visit notification-recognised notification periods more difficult with changes in patient/care home/staff infection . DHSC rejected temporary suspension of regulations, BSA is looking at making the notification less onerous.

Connectivity  this work began 2 years ago, solution found for electronic referrals, was waiting for funding. Now the remit is no longer relevant and the work stream has been absorbed into the Ophthalmology Out Patient Transformation programme.
Needs to be able to manage 1 million referrals. It could have a basic functionality or a more sophisticated platform to send larger files. Aiming for procurement process early 2021...
National Outpatient Transformation Programme- Steering group is focusing on restoring outpatient services and back- log- Cataract, Medical Retina, Glaucoma and Emergency Eyecare. Claire Roberts is one of the clinical leads.
NHS mail   Since the online application form was launched  2000 nhs.net  addresses have been issued and historically held addresses captured. The process is still open, it generally takes 2 weeks to issue and a further 2 weeks before it can be used to order PPE
e-GOS Currently 30% of total claims are submitted electronically, used by 36% of practices.
Special Schools This new pathway launch was suspended March 2020, programme now reinstated and early adopter schools are being sought.  Currently limited  to whether schools can admit new services onto their premises. Likely to be launched in the North West over the next few months. A co-ordinator and manager have been appointed and a series of training packages planned, on working with children with disabilities and autism. Providers will be matched with schools. The first 12 months will be outside of GOS. There will be a fee per test and the full cost of spectacles will be redeemed (no voucher system)
Video consultation -Midlands area team have commissioned  a video consultation platform which can be used across primary care. The pilot is still able to accept more contractors and especially keen for more optometrists to take part. 
Practice visits for new contracts/companies with new directors

These have restarted using a virtual process on Microsoft teams. This involves sending copies of practice policies, plan of the practice and photographs. Once all received then a ‘virtual’ visit using iPad/tablet or laptop has been working well. In some areas BSA is doing the admin but in West Midlands we are using Primary Care Contract Team members. 

Covid Assurance

Steps are being put in place to assure recommended guidance is being followed and how this is done, will be decided regionally. Questionnaires or discussions with contractors have been suggested, maybe looking activity levels. If GOS activity is higher than pre COVID-19 then procedures may be getting more relaxed?

4. TREASURER’S REPORT/COVID FINANCE UPDATE
Ian attended both the LOCSU Treasurers Forum and the Diabetes Programme Board Meetings. 
Ian advised that from Jan 2020 the programme is Shropshire and Staffordshire. The Area Team reported that many Screening programmes were moving to “super clinics” in an attempt to be more efficient ie. Venues like football stadia, etc.

Staffordshire is reasonably up to date with its screening programme.

The local situation is that the programme is reducing the number of venues and introduction of “man in a van”

Ian also advised, that after receiving a complaint that practices weren't booking (and paying for) interpreter services for patients, we investigated and had it confirmed that although CCGs were encouraging this service no funding and no system of recompense was currently in place, so we replied to say it was completely financially unacceptable to expect Optometric practices to follow this guideline

5. CHAIRMAN’S BUSINESS
Irfan mentioned that a communication has gone out about GOS payments for practices. Closing date is 28th November 2020
Irfan advised of a Midlands GOS Stakeholder forum that took place between LOCSU, NHSE and LOCs regarding National Ophthalmology Transformation Programme (NOTP).
The NOTP is looking at reducing outpatient capacity by 20%.

We have potentially been offered a sum of money £25,000 and one idea put forward by Claire Roberts is a Managed Clinical Network for different specialities – an ophthalmologist and cohort of optoms would meet quarterly looking at any issues and to monitor the service. There maybe the option for hospital sessions. 

Irfan and Mark had a meeting with Halima Rashid who is the Strategic Planning Officer for CCG. Her role is to look at COVID recovery and transformation. There is a reluctance to commence any new services if they won’t pay for themselves as funds are currently tight.
6. STAFFORDSHIRE EXTENDED PEC SERVICES
CUES is to be launched on 20th November. There will be a soft launch from 13th November. Cataract and GRR will be migrated at a later date.
Mark McCracken is currently working on a letter to go out to all East Staffordshire practices advising them to not see patient who would normally be “MECS” patients, and deflect them to HES. 

7. ABDO

Clive advised that ABDO are seeking legal advice regarding concerns round the GOC Education Review. The GOC proposal is that learning outcomes should be decided by whichever education provider you engage with.
10. DATE OF NEXT MEETING

11th January 2020
I Razvi
Chairman
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