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STAFFORDSHIRE LOCAL OPTICAL COMMITTEE   
Minutes of the meeting held virtually on Microsoft Teams.
Monday 14th March 2022 7pm.
PRESENT:
Irfan Razvi, Mark McCracken, Alison Lowell, Ian Meadows, Sue Cutts, Richard Webb, Sophia McCubbin, Clive Marchant, Alexa Long, John Hollins, Judy Lea and Sarah Edge.
1. WELCOME, APOLOGIES, DECLARATION OF INTEREST AND MINUTES OF LAST MEETING
Apologies – Delia Cliffe
There were no updates to declaration of interest.
Minutes of the last meeting, being a true and accurate record was proposed by Clive Marchant and seconded by Alexa Long.

2. AREA TEAM ITEMS & OPTOMETRIC ADVISOR REPORT
There is a meeting to determine next steps for the EeRS procurement process this week when the other regions ,who are already implementing EeRS, have reported on any progress on the integration of various electronic systems with the EeRS chosen in their areas. 

The mapping for the whole Midlands region is almost complete showing all the current referral routes.

3. TRAINING & CET UPDATE
Sophia updated on CPD lecture (Narrow Anterior Chamber Angles) which was presented by Mrs Ranjit, Consultant Ophthalmologist from UHNM. This was held virtually on 2nd March with 55 attendees. 1 CPD point was awarded to the lecture. Sophia would like ideas for the next CPD event to potentially include Dispensing Opticians. Clive mentioned that ABDO have content which can be used and just a speaker needed. He will pass on this list to Sophia. 
Richard gave an update on MCN. The plan is to start different sub topics within Glaucoma with a short presentation from a consultant and case based discussions. There are currently 20 members and there is space for at least 1 more. Renumeration is being looked at for those who provide case studies. All Optoms have been asked to provide 1 case per year.
4. COMMUNITY SERVICES UPDATE 
LEHN

Apart from core LEHN meetings, the recent focus is on Cataract, Glaucoma & Med Ret (AMD) pathway workshops. These all look at current service provision across Staffs and compared with proposed joint College pathways, published during COVID-19, as part of Outpatient transformation. 

Medical Retina  

All acute trusts and LOC asked to provide what they think work well with current pathway set up. Then used the national joint college COVID-19 template with regards to both front end (filtering initial referrals) and back end (monitoring those with diagnosis/ treatment). 
IR/LOC to get further info from PES, LOCSU with regards to IT options and also examples of pathways elsewhere in England. Follow up sub-group meeting 16th March if needed or PRN.

Staffordshire and Stoke on Trent Health and Care Senate (Cataract) – 10th Feb 2022 -Integrated Cataract service presented by Andrew Brown, Ophthalmology UHNM & Irfan Razvi, Optometry LOC. New proposal accepted.

Staffordshire and Stoke on Trent Health and Care Senate (Glaucoma) – 10th March 2022 – New repeat measures and Enhanced case finding pathways presented by Irfan Razvi, Optometry LOC (Lynval Jones, Ophthalmology UHNM unable to attend). New proposal accepted.

LEHN sub-group meeting – Community Glaucoma provider – 31st Jan 2022

RWT, UHDB, UHNM and LOC meeting chaired by Claire Roberts. To discuss proposal by CCG as to whether we want to use existing community Ophthalmology provider in the North for the rest of Staffordshire to deliver the Consultant led service element of our Glaucoma pathway.

Unanimous decision was not to do that, but to go out to tender for Glaucoma specialist Consultant. Decision fed back to CCG.

East Staffs CCG/UHDB/LOC Clinical Improvement Group (CIG) -12th Jan & 2nd Feb

IR attended to hear of latest updates/ delays. Services will now, not be commissioned via acute trust but through CCG/ conventional route but this will add to delay.

Tariffs - New tariffs have been discussed and proposed by LOC though PES to CCG. Have been approved by CCG. These should be the same across the county.

5. DISPENSING OPTICS REPORT
Unfortunately due to work commitments Clive has been unable to make any progress with the Special Schools Project but has arranged a meeting next week with the ABDO team who will be able to advise us. He did have a conversation with Lisa Hopkins of SeeAbility who alluded to some issues around variances in funding as the project was rolled out!

 Clive will bring more information to the next meeting.
6. CHAIRMAN’S BUSINESS
Committee Business

Judy Lea, our joint Training lead has informed the LOC that she is no longer a contractor but a performer. She is happy to continue to serve on the LOC with the same role.

GOS/ OFNC update 

DHSC confirm 2% increase to GOS sight test fees, patient voucher values, pre-reg supervision & CET grants.

PES payments issue

CEO of PES updated LOC about the new structure and the finer details behind the payment problems, including some CCG related issues.

LOC outlined position and demands with regards to immediate situation and also medium/ long term. 

PES are happy to work more closely with both LOC and the CCG to provide more regional support.

PES understand the need to build bridges with the local profession to earn back their trust as we move towards more extended primary eyecare services.

PES have identified a clause in the NHS standard contract they hold with CCG, which should ensure such delays should never happen again. (LOC waiting on more details on this from PES, LOCSU before we write to the profession with our own update)

LRC meetings

Updated on the transformative progression through the LEHN. Seems there is common theme with primary care with regards to inappropriate representation on the main ICS/ICB table. Irfan emphasised that true sustainable transformation only possible if we get community care focus, which means the providers (us), need to be around that main table. (Although, by empowering the LEHN as we have, we almost have that as far as Eyecare is concerned..).

LOC role in Eye care transformation –
Irfan asked the committee if they felt the way we are funded justifies the role the LOC is now playing with Eyecare service delivery in Staffordshire? – expenses vs salary. If not, then we need to gain access to funding these extra demands. A discussion arose as to whether there was access to any funding as we do go beyond the scope! Could funding be clawed back from the LEHN? It had also been mentioned that there was talk from LOCSU about them looking into LOCs being funded for the new expectations from transformation.
Irfan also asked the committee what we need to do to the structure, If anything, to strengthen width and depth within LOC so we have sustainability while maintaining that new LOC position and role? Mark mentioned that Irfan does a considerable amount of the work and what could we do to share the work amongst the committee.  It was agreed that meeting dates be given to Alison so that she can share on WhatsApp group to see if others can attend so there is some contingency for the future. 
7. DATE OF NEXT MEETING

16th May 2022
I Razvi
Chairman
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