STAFFORDSHIRE LOCAL OPTICAL COMMITTEE

Minutes of the meeting held at Yarnfield Park Training & Conference Centre, Stone
On Monday 7th January 2019.

PRESENT:
Mark McCracken, Alison Lowell, Shelley Stubbs, Irfan Razvi, Judy Lea, John Hollins, Ian Meadows, Stephen Cotton, Sarah Edge, Richard Webb, Alexa Long, Jim Heath, Sophia McCubbin, Amy Belfield, Michaela Kelcher, Clive Marchant, Sue Cutts, Satinder Mahal and Steve Donald
1. APOLOGIES
Delia Cliffe and Terry Chikurunhe
2. MINUTES

The minutes of the last meeting had been circulated prior to the meeting. It was proposed by Ian Meadows that the minutes be taken as read and accurate, and seconded by Jim Heath and agreed unanimously. A Declaration of Interest form was passed around for completion.
3. MATTERS ARISINGS
There were no matters arising. Mark McCracken introduced Steve Donald Contractor DO, Tutbury Opticians is the new committee member, Steve replaces Mike Cody.
4. AREA TEAM ITEMS 

Delia Cliffe was not present but provided a report:
For the Qi0 Practice visits the common themes that arose from the questionnaires and subsequent visits have been sent out to contractors. This summary has also been added to the news section of the LOC’s website
The next contract assurance process starts on 1st April 2019. The eye health booklet containing the operational procedure is due for review. Feedback has been requested from Area Teams as well as from National Optometric Advisers Association.
The Area Team for Staffordshire and Shropshire have developed a working group for Optometry for monthly meetings which are being held in addition to the Primary Care team meetings.

Claire Roberts has been appointment to lead Local Eye Health Network.

From 1st April 2019 there will be new NHS regions. The current North Midlands (Staffs, Shrops, Derby & Notts) and West Midlands will become part of a Central Midlands team.

Post payment verification – National pilot needs to conclude before rolling out to regions.

National NHS Fax switch off – there will be a pilot of alternative referral software run by the national team to be decided on 20th January. CSU are planning procurement of an alternative solution as a backup. 

5. OPTOMETRIC ADVISOR REPORT
This was covered within point 4. 
6. CHAIRMAN’S BUSINESS
Mark McCracken advised that he is standing down as chairman at the next AGM. , but he still intends to maintain an active role in the committee thereafter.  Mark outlined the role and the responsibilities of the chair.  Anyone interested in position to contact Alison Lowell.
LOCSU have 2 courses for committee members, WOPEC Leadership skills course and LOC induction programme.
Mark and Alison Lowell attended a catch up meeting with the new Senior Commissioning Manager Amy Clark who is keen to facilitate the commissioning of extended eye care services on a pan-Staffordshire basis and we are looking at 13th September 2019 for that to commence. She also wants to innovate and improve upon current pathways going forward. 
Claire Roberts who is an Optometric Adviser and LEHN Chair has proposed to us a £20,000 grant for Workforce Development. Mark proposed two areas where this money could go to:
· Vitreo-retinal clinics (as per Kam Balaggan’s and Wolverhampton LOC’s model)
· The completion of the Professional Certificate in Glaucoma (Prof Cert Glauc) for 10-15 willing optometrists 
A vote was taken by the committee to ensure all were happy with the way the money is to be spent and this was vote for unanimously. Project plans for this are to be submitted Mid-January.

7. SUBGROUP SESSIONS

An update was provided by each sub-group lead. 

Judy Lea, Training Subgroup lead, advised the Referral Refinement event supported by Andrew Brown, is 24th January 2019.  Anu Pherwani, Linda Barker and the Orthoptists going to be involved. Sue Cutts advised that she is still looking into the Dementia Awareness sessions to be maybe done at AGM.
Jim Heath has taken over as LOC Website Subgroup lead. Alison Lowell to send Jim email address of this group along with a link for Norfolk and Waveney LOC who have used LOCNET as a website platform, to see if this could be used for Staffordshire.
John Hollins, Pathways Subgroup Lead, advised that he is waiting for his group has been working on the first drafts of the pathway documents which will be added to the website.
Shelley Stubbs advised that the Twitter and Facebook pages are up and running.  We need to establish who our audience should be.
8. SOUTH STAFFS COMMUNITY EYECARE SERVICES 

Mark McCracken advised that Choice and Referral Centre is going to be introduced into South Staffs to deal with routine referrals only. Mel Riley is happy with referrals going to Choice and Referral Centre. 
Mark to look into MECS referrals going by email rather than fax.
Changes taking place at Cannock Hospital, there are 3 new consultants starting and they are making a business case for an additional 10 consultants. They are hoping to see RVO, Wet AMD and OCT and a minor op clinic. Another injection suite will be built at New Cross between Jan-May 2019.

9. NORTH STAFFS COMMUNITY EYECARE SERVICES
Irfan Razvi advised that the recommissioned services are due to be launched on 4th February 2019. There are 2 launch events on 4th & 6th February to support this. 
We have been talking to CHEC along with the CCG to iron out services. CHEC are keen to use opticians practices to deliver virtual glaucoma clinics (tariffs paid for technician, room and equipment hire only).  The LOC does not advocate this, as the profession has worked hard to develop the OHT & Suspect COAG pathway, allowing practitioners to use their own clinical skills to help manage patients.

10. LOCSU CENTRAL SUPPORT UNIT
As Mike Cody is no longer a committee member, it was agreed that this item be removed from the agenda for future meetings. 
11. ABDO REPORT 
Clive Marchant advised that there is OSCEs for CLOs next month for MECS
12. DATE OF NEXT MEETING

Officers – 11th February 2019
LOC – 11th March 2019
M McCracken
Chairman
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